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CONG TY CP HOA CHAT CONG HOA XA HQI CHU NGHIA VIET NAM

VIET TRI Doc 1ap — Tw do — Hanh phuc
S6:  /BC-HCVT Viét Tri, ngay 31 thdng 3 nam 2022
BAO CAO

THU'C HIEN SAN XUAT KINH DOANH VA PAU TU NAM 2021
PHUONG HUONG NHIEM VU NAM 2022

Phén I: Céng tac nim 2021
1. Tinh hinh Kinh té trong nwéc va trén thé gi6i

- Pau nam 2021 tinh hinh kinh té trong nudc va thé gisi gap nhiéu bién dong do
anh huong cua dich bénh Covid-19, nhiéu nha may, khu cong nghiép dirng hoat dong
theo chi thi gidin cach xa hoi, nhu cdu hoa chat co ban giam manh khién gia san pham
chinh cta Cong ty giam xudng rat thap, khién doanh thu sut giam.

- Tur cudi Quy III nam 2021 tinh hinh dich bénh co ban duoc kiém soat va Viét
Nam d3 thyc hién tiém vacxin dién rong, cac nha may da hoat dong tré lai, nhu cau
hoa chat co ban ting. Tinh hinh nhap khau hoa chat gap khé khan doTrung Qudc cat
giam san xuat, tao hién tugng cau 16n hon cung day gia ban cac san pham hoa chat
ctiia Cong ty ting cao, bu duoc phan doanh sé thap tir dau nam.

- Tinh hinh san xuét cua Cong ty trong nam 2021 hoat dong on dinh, céc day
chuyéndién phan xuatsan xuat lién tuc Véi cong suét téi da, dic biét san pham PAC
bot duoc dau tu ting ning suat phan tng dich dam bao can bang géc clo.

1.1. Thuan lgi: Chinh sach kinh t& vi mé trong nuéc 6n dinh tao diéu kién thuan loi
dé Cong ty hoan thanh muc tiéu ké hoach dé ra; Nhu cau cua thi trudng vé san pham
hoa chét co ban ting hon so cung ky.

1.2. Khé khan: Tinh trang dt giy chudi cung (mg toan cau do anh hudng dich bénh gay ra,

day gia nguyén liéu nhap khau ting cao. Trong d6 gia nguyén lidu mudi cong nghiép
ting 48% so véi cung ky. Cong ty hién sir dung hoan toan mudi cong nghiép nhap
khau nén khi bién dong gia nguyén liéu nay lam ting chi phi, anh huong rat 16n dén
hiéu qua san xuat kinh doanh.

2. Giai phap to chic thuc hién

Truéc nhitng khé khin néu trén, Ban Tong giam déc Cong ty da chi dao cac don
vi thuc hién cac giai phap han ché khé khin trong san xuat kinh doanh:

- Pam bao day chuyén san xuat san pham hoat dong lién tuc, an toan, quy mo san
suat phu hop, chat lwong san pham 6n dinh cung cdp cho thi truong;co cau lai thi
truong tiéu thu axit HCI, PAC dé dam bao hiéu qua SXKD;

- Theo ddi bam sat dién bién tinh hinh dich bénh dé xay dung cac phuong an tng
pho kip thoi; cap nhat thong tin thuong xuyén gia xit nhap khau va cac dbi thi canh
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tranh dé diéu chinh ting, giam thich hop cho ting thoi diém, ting cuong bién phap
tiéu thy san pham bang cac hinh thirc nhu (chiét khau, khuyén mai....);

- Cai tién quan 1y lao dong va tién luong, nham dong vién can bd quan 1y va nguoi
lao dong nang cao hiéu qua cong viéc ting ning xuat lao dong, déng gop hiéu qua
cho san xuat kinh doanh cua Cong ty.

3. Cac chi tieu SXKD nam 2021:
3.1. Két qua SXKD nim 2021: (%s0 véi ndm 2020/Ké hoach 2021)
- Tong doanh thu: 892,5 ty dong bang 117 %/111 %;
- Loi nhuan truéc thué: 85,5 ty ddng bang 202,9 % /155 %.
3.2. Cong tac Pau tu Xay dung:

Trong nam 2021, Cong ty dang thuc hién dy 4n nhom B,Dy an dau tu “Day
chuyén cong nghé san xuat chat khir tring cac ngudn nudc phuc vu sinh hoat va
nudi trong thuy san tir nguon nguyén liéu cd san trong nudc, Cong suat 9.000
tin/nam — twong dwong 30 tan/ngdy. Dy an dang trién khai lya chon nha thau goi
thau s6 01 (géi thau EPC), véi hinh thuc lua chon nha thau 1a du thau rong rii
Qudc té. Tuy nhién goi thau EPC di duwoc mo thau lan 01 vao ngay 01/9/2021.
Cong tac cham thau di khong lya chon dugc nha thiu nguyén nhan Hb so dy thau
khong dap tng duoc cic yéu cau cua hd so moi thau theo quy dinh tai Khoan 1
Diéu 17 va khoan 10 Diéu 74 cua Luat Dau thau 2013.

Ngay 14/01/2022 Cong ty tién hanh dau thau lai goi thau EPC dén nay goi

thau dang trong giai doan to chuc lya chon nha thau theo quy dinh.

Du an trén dang bi cham nguyén nhan do tinh hinh dich bénh Covid 19 va
chién tranh gitra Nga va Ukraina 1am cho gia nhién liéu xing, thép ting ... cao nén
cang kho khin trong viéc thuc hién goi thau.

2.2 Cac hang muc con lai: thuéc nhom C véi gia tri thuc hién von dau tu va giai ngan
vbn dau tu trong ky cua cac dy an thuc hién trong nim 2021

Tong gia tri cac hang muc chuyén tiép: 6.619.500.000 dong:

+Gia tri xay lap: 0 dong

+ Gia tri thiét bi:  6.619.500.000 dong

-Gia tri cac hang muc dau tu mai: 10.079.004.000 dong:

+ Gia tri xay lap:  310.000.000  dong

+ Gia tri thiét bi:  9.242.260.000 ddng

+ Chi phi khac 526.744.000  dong
Phan II: Phuwong hwéng nim 2022
1. Tinh hinh thi trwdong
- Dién bién dich bénh Covid-19 phuc tap, xac dinh anh huong rat 16n dén viéc van
chuyén, giao thuong hang ho4 giita cac qudc gia trén thé gidi;

- Nam 2022, tinh hinh kinh té thé gigi bat 6n do anh huéng cua dai dich, rat co thé
xay ra nhiéu kich ban kho luong.



2. Cac chi tiéu ké hoach nim 2022
2.1 Ké hoach San xuit kinh doanh nam 2022:
- Gia tri SXCN (theo gia thuc té): 904 ty dong;
- Tong doanh thu: 915 ty dong;
- Loi nhuan truéc thué: 80 ty dong.
2.2 Ké hoach DTXD nam 2022:
Tong gia tri dau tu xay dung ndm 2022: 124 ty dong, trong do:
- San pham méi gdc clo cong suét 30 tan/ngay: 109,7 ty dong;
- Hé théng may bién ap chinh luu: 14,3 ty déng;
3. T6 chikc thuc hién
- Tap trung cho cong tac thi trudng va tiéu thy san pham va thuc hién chinh sach ban
san pham linh hoat phu hop véi tinh hinh kinh doanh;
- T chirc san xuét lién tuc, 6n dinh, an toan;
- Chu trong cong tac duy tu bao dudng, sira chira, duy tri san Xuat & muc cong suat toi
uuy;
- Khén truong thyc hién cac muyc tiéu ctia Dy an san xuat chat khir tring.
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